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How can the Incubation Program benefit me?
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  Lowers overhead costs by providing office space, copier and other services for a nominal fee. 
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  Reduces the risk of failure. Nationally, 87% of all firms that graduated from their incubators are still in business.
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 Required Business counseling. 
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  Networking opportunities. 

How long can my business stay in the Incubator?

The incubator's purpose is to provide assistance to clients so their businesses can expand outside the facility. The graduation benchmarks are as follows:
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  3 to 5  years within the incubator 
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  Business requires larger facilities 

If a tenant requires more time, he/she must update the business plan in six-month intervals to be reviewed by the MEDC Board for a maximum of three years. 

Please Note:  The expected Member incubation period would typically last for three years. However, companies can remain as a member until they reach a state that indicates they have the ability to continue progress toward the goals set in their Business Plan. The Business Plan is a document that is prepared when they first enter the program and then updated periodically as they progress.

If accepted, will I need to sign a program agreement?

Yes.  If accepted to the Incubator, you will be expected to sign a program agreement for a one-year term.  The program fee starting $250-$300 per month is guaranteed for that one-year term only. A non-refundable security deposit of $600 is required at signing of program agreement.
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A McCamey EDC Business Development Initiative

Guidelines for Applicants

The following outline delineates steps in the application process for admission to the McCamey Economic Development Corp. Incubation Program.  Also listed are the minimum requirements that you must meet in order to qualify for the program, as well as criteria by which your application will be evaluated.  Please feel free to contact the MEDC  at 652-8008 for assistance with this process.

STEPS FOR CLIENT SELECTION:

1. Complete the application deliver to: McCamey EDC office.
2. The MEDC Incubator Oversight Committee will review your application and the related information and will evaluate the business according to the evaluation criteria listed below. Please note: The MEDC Incubator Oversight Committee may request additional information to establish or verify that the minimum qualifications are satisfied.

3. Should the MEDC Incubator Oversight Committee find that the minimum requirements have not been met; the MEDC Director will notify you of the decision.

4. The MEDC Incubator Oversight Committee may choose to schedule an interview with the applicant if it is determined that the interview will be helpful in rendering a final decision. 

5. Upon admission to the program, you will be provided with an agreement for your initial incubation period of one year.  

(Please note: the duration of the application and selection process may require two to eight weeks based on availability of client information.)

MINIMUM QUALIFICATIONS FOR CLIENTS:

1. The business must be a full-time operation once it moves into the Incubator, minimum of 32 hours a week.
2. The business must hire employees from Upton County.  

3. Prior to occupancy, applicants and businesses must comply, or agree to comply, with all applicable local, state and federal regulations and ordinances, including applicable environmental laws.

EVALUATION CRITERIA:

Applicants will be evaluated on the following key criteria:

1. Potential for growth and job creation. (20 points)

2. A need for the services of the Incubator and a willingness to accept or provide assistance when it is indicated.  Technologies appropriate to the business.(15 points)

3. Local economic diversification. (10 points)

4. The viability of the business and potential for success. (10 points)

5. The marketing opportunity and approach. (10 points)

6. The management team, Willingness to support the incubation experience in its totality. (10 points)

7. Resources available  to the business. (10 points)

8. Owner lives 25 mile radius of McCamey. (5 points)

9. The compatibility of the business to the incubator program and facility. (10 points)
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A Community Development Project Of McCamey Economic Development Corporation

MEDC Incubation Application Form

	Date:
	
	

	Applicant's Name:
	

	Company Name/Proposed Company Name:
	

	Personal Address:
	

	City: 
	
	State:
	
	Zip:
	

	Business Address:
	

	City: 
	
	State:
	
	Zip:
	

	Phone(s): 
	
	Fax:
	

	Fed. ID
	
	
	


SELECTION ONE: ELIGIBILITY CHECKLIST

Check yes or no for each question: 




         YES       NO

	1. Will your business be a full time operation in the Incubator:
	      FORMCHECKBOX 
      FORMCHECKBOX 


	2. Do you live in McCamey or 25 miles radius McCamey?
	      FORMCHECKBOX 
      FORMCHECKBOX 


	3. Have you complied with all local, state, and federal regulations and ordinances that apply to your business and will you agree to comply with all applicable regulations and ordinances if you are accepted as a client of the McCamey Economic Development Corp?
	      FORMCHECKBOX 
      FORMCHECKBOX 



STOP.   If you answered "YES" to all of the three questions listed above then continue.  If you answered "NO", you are not eligible for MEDC Incubator Services. If you have any questions, please contact the MEDC Director. 

SECTION TWO: APPLICATION

(Please type your responses to the questions below)

1. Is your business new or existing?

     If this is a new business: What steps have you taken towards establishing your           business?

If it is an existing business: how long in existence?

Describe the stage of development your business is in at this time:

2. Describe ownership (proprietorship, partnership, corporation):

3. Give name(s), address, phone number(s) of additional business principals, partners, shareholder(s), and advisors (please designate their roles within your business):

4. Briefly describe your business, its products and markets:

5. Describe your background or experience with product/service of the business:

6. Can your product or technology be patented, trademarked or protected from duplication (if applicable)?

7. Your reason(s) for requesting to be an MEDC Incubator client:

8. How much money have you invested in this business?

9. How do you intend to capitalize (finance) this business?

10. How many employees do you estimate having at the following intervals of time:         

At time of occupancy: 
Full-time __________
Part-time__________

One year later: 

Full-time __________
Part-time__________

Two years later: 

Full-time __________
Part-time__________

Three years later: 

Full-time __________
Part-time__________

11. Does your business have special facility needs?

12. Will you require a furnished office?  

13. Do you currently have the following? (If so, please attach to application):

__________Business plan 

__________Business plan outline

__________Market/feasibility study 
__________Required business permits

__________Current financial information for business and/or principals

14. Do you need assistance to create or complete your business plan?

_____Yes _____No _____Undecided

15. What are your strengths?

16. What potential problems do you foresee in your business, and/or in entering your market?

17. Check areas of assistance requested from MEDC (whichever apply):

_____Strategy 

_____Management

_____Financial 


_____Legal 




_____Technical 

_____Other: _________________________

_____Marketing

18. Request occupancy in the MEDC on or about (DATE):
19.
Please list any additional information you feel is relevant:

I certify that everything I have stated in this application and attached to it is true to the best of my knowledge. I understand that you will retain this application and any attached materials whether or not it is approved.

Signature: 

Date: _____________

The information on this application will be kept confidential.

Please attach your $25.00 non-refundable application fee with our completed application and business plan.  You can submit it in person or mail it to:

McCamey Economic Development Corp.

P.O. Box 320

McCamey, Texas 79752

(432) 652-8008


For staff use only:

Date stamp: 



Via: _______________
Received by: ____________

Overall suitability rating:

Reasons for ratings:

_____Very high 

_____Moderate

_____High


_____Low

Signed: 


Date: _____________
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A MEDC Business Development Initiative

The MEDC Business Incubator is located at McCamey, Texas.  The incubator is operated by the McCamey Economic Development Corp. and offers professional office space and onsite business consultations for early stage-businesses.

The center nurtures its clients, enabling growth through support services, such as office space and shared overhead costs, providing the assistance needed to bring services and products to the forefront of the marketplace. 

The goal of the program is to encourage business growth in an environment that minimizes the risk of failure, maximizes the diversification of the local community's economy and stimulate the creation and retention of jobs.

MEDC is a member of the National Business Incubation Association.  

 Our goal is to support the small business community by providing training, management and financial resources, expertise and support networks that enable diverse small businesses to succeed and prosper.

Incubator services provided include:

· Office space, (Furnished optional with nominal monthly surcharge) 

· Conference room 
· Small business counseling 

· Quarterly business workshops 

· Fax and copy machine access

· Weekly custodial service 

· Parking on premises 

Benefits to the participant:

· Office space 

· Management assistance 

· Shared office support services and equipment  

SERVICE FEES

· Long Distance Outgoing Fax (Cover Page)

$1.00

· Each Additional Page

$0.50

· Incoming Fax

$1.00
· Copies (100 per month free)

$0.05


ALL FEES MUST BE PAID WHEN SERVICES ARE RENDERED

Benefits to the community:

· Diversification of the economic base 

· Increased employment opportunities 

· Creation of an innovative business environment where new products or services can emerge

Goals and objectives of the MEDC include:

Expand the business skills and knowledge of the MEDC program clients by: 

· Providing state, county, federal and city certification opportunities 

· Conduct business seminars 

 

Increase the use of technology within the MEDC by: 

· Providing computer training for all employees 

· Providing continuous training for clients 

Increase public awareness of the opportunities the MEDC provides by:

· Participating in community seminars, job fairs, career days and other organizations 

· Establishing a speaker's bureau to local schools, clubs and other organizations 

· Experts are calling business incubators a "best value" in economic development, based on low program costs and high return on investment to their communities.

· Business incubation programs create new jobs for a low subsidy cost and a good return on investment.

· Incubator companies experience very healthy growth.  The average firm's sales increased by more than 400 percent from the time it entered until the time it left the incubator.

INCUBATORS ENHANCE COMMUNITIES

A recent study by the U.S. Department of Commerce of incubators nationwide shows that incubators are one of the "best values" in economic development and job creation based on their low program costs and high return on investment. For every $1 of public subsidies to incubators, $4.96 is returned to the community. 87% of companies started in incubators go on to succeed and remain in business five years later.

MEDC NEEDS YOUR SUPPORT

We welcome your support as:

Business Advisor or Mentor - to help clients with issues in your area of expertise

Contributor - to provide financial support or gifts of business-related equipment and supplies.  

Volunteer - to help with special events, office support activities and community outreach. 

To offer your support or special contribution, please contact a MEDC staff member at (432) 652-8008
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